
Tinker or Transform?  
Making the Child Care 

Ideal Real



Child Care Has Shifted
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Transformative 
Change is Not a 
Choice

 Increase media coverage 

 Increase public funding 

 Increase private funding 

 Expanded advocacy base 
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Transformative 
Change is Not a 
Choice



“I don’t want to be a victim of the 
future of child care. 
I want to shape it.” 

early childhood professional
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Child Care Shifts

1.    
Accessibility

2.        
Quality

3. 
Affordability



-Defining the Ideal 

-Making the Ideal Real

WeVision 
EarlyEd



Data from D.C.

✱ Data from 7 months 

with 35 proximity 

experts in D.C. 

Fall 2021 – Spring 2022



National Data

✱ Data from 2,000 “proximity 

experts” using an interactive 

conference exhibit

✱ Feedback from more 30+ 

conference sessions and 

convenings

Fall 2022 – Spring 2024



More Alike Than 
Different



Change Required



“What we cannot imagine cannot 
come into being.” 

bell hooks







“The future is already happening.” 

Trista Harris



www.wevisionearlyed.org
 





MEMBER 

Licensed and license-exempt child care providers 

MEMBER+ 

Licensed and license-exempt child care providers 

taking steps toward quality improvement with an 

Elevate Program Plan

MEMBER ACCREDITED 

Meet national standards for early learning and 

education



• It's free!

• Leverages existing state and national infrastructure

• Leveling up is not required

• All licensed and license-exempt providers are automatically engaged as Members

• Member Accredited includes NAEYC accreditation, NAFCC accreditation, and Head 

Start/Early Head Start approval 

• Service Navigators are experienced guides who connect providers to resources regardless 

of level of engagement



A Quality System That Stands Out

What it IS

Supportive

Sustainable for business

Provides pathways

Flexible—meets you where you are, 
navigates where you want to go

Possibilities and vision-focused

Innovative

Inclusive—available to all providers

No cost

Offers accreditation readiness 
support (for those who want it)

Offers credibility for the field

What it IS NOT

No stars

No rating system

Not mandated

Not one size fits all

Not like other states

Not compliance-based

Not punitive

Not a replacement for 
accreditation/licensing



Benefits Across The System



OEC Quality Improvement 
System Components

Standards, Curriculum, 
Assessment Trainer Supports

Pyramid Model
Consultative Quality 

Improvement Supports
Trainer Supports

Professional Development



Accreditation 
Quality Improvement Supports

OEC Contracts with external agencies 
to offer/manage supports regionally (6 

regions)

13 FTE Facilitators with expertise in 
continuous program improvement 
using NAEYC as the framework for 

growth.

Office 
Hours

Professional 
Development

Individualized 
Technical Assistance



Accreditation Offers Accountability 

• Accreditation Standards set a national bar for quality

• A network of reliable, trained assessors ensure independent review of program practice

• Documentation of assessor review set the stage for program-level continuous improvement

• Random, unannounced assessor visits ensure programs are continuously working to meet 

standards

• Re-accreditation ensures stability

• Program supports build on the latest research and thinking about best practice



Plans

• Elevate Program Plans and Elevate Renewal Plans include:

• Focus Area

• SMART Goals 

• Action Steps

• Progress Tracking

• Elevate Renewal Plans include space for reflection on last 
year’s goals

• Centers and group homes also submit Program Professional 
Development and Educator Professional Development 
Plans

• Approved Plans are valid for one year



We're Digital!

• Providers access Program Plans on the OEC 360 
Provider Portal (data portal for providers)

• Focus Area for each plan can connect to 
professional development needs

• Challenges and barriers allows us to look across 
our system (qualitatively)

• Service Navigators document feedback on the 
OEC 360 Provider Portal





• Invest in providers!

• Offer system-level support and PD

• Help providers plan

• Create resources to help providers implement their 

own plans

• Resist the urge to build what already exists

Lessons Learned



Deb Flis
Division Director, Quality Improvement
CT Office of Early Childhood

Deb.Flis@ct.gov
www.ctoec.org
www.ctoec.org/elevate

mailto:Deb.Flis@ct.gov
http://www.ctoec.org
http://www.ctoec.org/elevate
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