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LEADERS IN EARLY LEARNING

A strong, equitable child-care and
early learning system strengthens

the economy for everyone

United Nations Sustainable Development
Goals addressed with this program:



Dimensions
of Impact

The Social Impact of
Think Small’s Ramsey County
Early Childhood Academy

This impact value map shows the total cost for the Early Childhood Academy,

Estimated Return on Investment: $1,746,860

Outcomes | Impacts Who Benefits?

WHAT: An initiative designed to incentivize
early childhood education providers to progress from
licensed to quality programs, increasing the availability
and quality of early care in the County.
and the projected benefits generated by the child care providers served.

WHO: Serving Ramsey County early child care
Avoided lost lifetime income from

Projected Social
Return on Investment

$1 $2.46

For every $1dollar spent by Think Small to serve Ramsey County
Early Childhood Academy providers, there is a projected social
return of $2.46. This value is being realized through improved
physical and mental health, increased earnings for child care

providers, parents, and children, reduced special education

Increased earnings

avoided child care closure

Additional taxes paid

Parents and Loved Ones
$833,115
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providers, including those with established programs
and those starting their own in the County. Priority
is given to family, friends, and neighbors (FFN) in
child care desert areas as well as English Language
Learners (ELL) and BIPOC educators.

HOW MUCH: Aiming to reach at least 300
child care providers over 3 years with a total funding
allocation of approximately $710,000. Goals include
increasing enrollment capacity by 420, creating 230
new jobs, and preserving 970 enrollment slots and 90
child care jobs.
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% Parent Aware rating

learning and improvement, strengthening long-term

positive impact for educators and families served.
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Key Performance
Indicators

Improvements in the following areas:

Inclusive and equitable care and
education system

% Business retention and
sustainability

% Business education, training,
ECE workforce recruitment, technical support

retention, and development

Ramsey County early childhood
education providers

Total and average $
incentive

V- Financial stress
More qualified, diverse ECE

workforce

+ Understanding of licensing % Early care environment

process and Parent Aware ratings

% Job satisfaction
Strategic partnerships

with state agencies, school
districts, ECE advocates, other
nonprofits

Professional development training
to meet licensing, Parent Aware and
Child Development Associate (CDA)
Credential requirements

Average Parent Aware
ratings

Scale KPIs

# of child care providers served

Kindergarten readiness Wellbeing

Stable learning environment Increased quality of life

Age-appropriate social- Family stability

emotional skills

# of rated programs Increased family economic

security

Child-educator relationships Business retention rate

Business retention rate Auvailability and accessibility of

quality child care

Grants and donations Coaching for providers to enhance

learning environment and outcomes

Opportunities to pursue Average $ incentive per child care provider

education and career pathways # of families reached

Quality KPIs

Average Parent Aware rating

Data management system

Results Based Accountability Business startup support including

fostering a learning communit
framework 9 9 4

% change in Parent Aware rating

Total cost of Ramsey County Early Childhood Academy: $710,910
Estimated Return on Investment: $1,746,860

Key: 4 4 :Child Care Provider Children Families % change in retention rate

% change in educator job satisfaction



Letter from Think Small and Ramsey County
Dear Ramsey County Residents,

Ramsey County, like all communities across Minnesota and the country, is currently facing
significant shortages in childcare options for young families. This is not a new issue families

are experiencing, but one that has been exacerbated by the COVID-19 pandemic.

Access to stable childcare is a barrier to employment and returning to work for many
Ramsey County residents. In response to this growing need Ramsey County Workforce
Solutions and Think Small have created The Ramsey County Early Childhood Academy.
Through the Academy, Think Small’s expert staff, in partnership with its community-based
partners, will provide a unique combination of wrap around supports to people looking

to get started in the field of early education and those needing additional supports and
opportunities to remain in the field. These supports include business consultation, technical

assistance, professional development, and wage subsidies.

Ramsey County desperately needs to rebuild a strong child care sector to help our families,
communities and economy. The county is committed to increasing the supply, wages and
opportunities in early education and care. \We are confident this effort can help more of our
parents enroll in training programs and go to work. Looking ahead, this model will likely be

replicated on a broader scale in other Minnesota communities.

Increasing the pool of qualified early childhood educators and increasing the number of
available childcare slots addresses the child care crisis and ultimately the goal of ensuring

every child and their family is on a path to prosperity.
In partnership,

— Barbara Yates, President and CEO
Think Small
&

— Ling Becker

Director Ramsey County Workforce Solutions
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by, resulting from, or relating to any error (negligent or otherwise) or other

circumstances related to this assessment. This assessment does not address
financial performance and is not a recommendation to invest. Each investor must
evaluate whether a contemplated investment meets the investor’s specific goals and
risk tolerance. Ecotone Analytics GBC (Ecotone), its staff, and Ecotone analysts
are not liable for any decisions made by any recipient of this assessment. The
accompanying technical document is an integral part of this Impact Assessment.




