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The initiative is focused on advancing the early 
childhood education profession because it is the 

best and most effective way to improve outcomes 
for children and families. 

Commitment to 
Children and Families



Power to the Profession



1. Shared framework and definition of the early childhood   
education profession (ages birth through 8, across all settings)

2. Comprehensive policy and financing strategy for the systemic 
adoption and implementation of the shared framework

Goals



The Decision-Making Structure

Stakeholders
30+ National 
Organizations with 
system-level 
influence

Task Force
15 National 
Organizations who 
represent & engage 
with large groups of 
ECE professionals

The Field
Bring the voices of 
the field into the 
national conversation



Task Force Members
1. American Federation of State, County   

and Municipal Employees

2. American Federation of Teachers

3. Associate Degree Early Childhood   
Teacher Educators

4. Child Care Aware of America

5. Council for Professional Recognition

6. Division for Early Childhood of the   
Council for Exceptional Children

7. Early Care and Education Consortium

8. National Association for Family Child Care

9. National Association for the Education of 
Young Children

10. National Association of Early Childhood 
Teacher Educators

11. National Association of Elementary School 
Principals

12. National Education Association

13. National Head Start Association

14. Service Employees International Union

15. ZERO TO THREE



Your Expertise and Leadership
Are Needed

www.NAEYC.org/profession
Katherine Kempe, kkempe@naeyc.org

http://www.naeyc.org/profession


Scott Parker
Supervisor, Child Development Unit 
at the Minnesota Department of 
Human Services



Debbie Hewitt
Early Childhood Education Supervisor,
Minnesota Department of Education 
and Team Leader of the 
B8 Workforce Team





Minnesota’s B8 Project Charge:

Create a ten year plan to begin implementing 
some of the 13 recommendations from the 
Transforming the Workforce report in Minnesota.



Vision: Minnesota has a unified, statewide early childhood 
higher education system

Strategy A:  Enhance and create early childhood courses and programs that equip graduates to provide high quality early 
learning experiences.  
Strategy B:  Recruit, retain and support more and diverse faculty.

Strategy C:  Educate policy-makers, regulatory bodies and administrators of institutes of higher education about the 
importance of early childhood.  

Strategy D: Provide supports for faculty to be deeply engaged in the early childhood community.  

Strategy E: Ensure cross institutional work that supports faculty professional learning and creates cohesive learning 
opportunities for students.

Strategy F: Collaborate to maximize opportunities and efficiencies within the higher education system 



Vision: Early childhood students have access to high-quality field 
placements and for field placement staff to have access to 
resources and professional learning in every region of the state.

Strategy B: Increase tools, guidance and access to supervised induction period for new educators.

Strategy A: Increase access to high quality field placements.

Strategy C: Establish Early Childhood Resource Hubs.



Vision: Minnesota has clear pathways with multiple entry points 
that allow individuals to join the workforce and move along an 
established educational continuum.

Strategy B:  Create alternative methods of demonstrating knowledge and competence that allows for both 
flexibility and accountability. 

Strategy A: Develop a professional learning system for people in the early childhood field.

Strategy C: Identify costs to the system and put  funding mechanisms in place.  

Strategy D: Ensure programs included in the career pathway framework are accessible for all.  

Strategy E: Offer financial supports to individuals seeking to obtain further credentials and degrees.

Strategy F: Intentionally diversify the workforce.



Vision: Minnesota collects and uses early childhood workforce 
data to inform stakeholders and policy decisions.

Strategy B: Ensure state data systems, including but not limited to, DEVELOP, ECLDS, SLDS and K12 teacher 
systems, are compatible and communicating with each other.   

Strategy A:  Require adults working or volunteering in DHS licensed early childhood programs to have individual 
memberships in  DEVELOP and require DHS licensed programs to have registered organization accounts.

Strategy C: Connect workforce data to child outcomes to better understand the link between teacher 
qualifications and child success.   

Strategy D: Disseminate data, reports and finding related to Minnesota’s early childhood workforce broadly 
with the public. 



Vision: Minnesota has a recognized backbone organization that is 
responsible for and has the ability to coordinate Minnesota’s 
early childhood workforce related efforts and oversee the 
recommendations from the report as well as recommendations 
from other statewide childhood workforce efforts.

Strategy B: Secure legislation that assigns authority and resources to backbone organization.

Strategy A: Determine the best backbone organizational structure to oversee implementation of the 
recommendations and activities in Minnesota’s implementation plan. 



For More Information

www.ecworkforcemn.org
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How Are We Doing:
Legislative Auditor’s Report of Early Childhood 
Programs in Minnesota 
Featuring a presentation and summary of the report given by 
Jody Hauer, Project Manager and Evaluation Coordinator, 
Minnesota Office of The Legislative Auditor

https://www.ThinkSmall.org/SmallTalks

Register today for our next event!
Tuesday, June 5, 2018


